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OFFERING ALTERNATIVE TOURIST ROUTES IN CRUISE
DESTINATIONS IN TERMS OF SUSTAINABILITY AND
REDUCING TRAFFIC ON THE MOST FREQUENTED

TOURIST ROUTES
Del. 1.2.2. CB event for ADRIJOROUTES Strategy and Action Plan presentation

23 January 2025, Center for Creative Industries, Put Murvice 3A,
Zadar

9.30- 10.00 Registration

10.00 - 10.30 Institutional Welcome from local authorities

10.30 - 10.50 Keynote Speech: Cruising tourism in Zadar - how to turn obstacles into
advantages
Iva Bencun, Director of Zadar Tourist Board

10.50 - 11.00 Interreg IT-HR Programme
Hrvoje Grancarié, Projekt Manager Interreg VI IT-HR 2021-2027 - Joint Secretariat

11.00 - 11.10  Adrijoroutes Project: strategy and action plan presentation
Silvia Renda, Central Adriatic Ports Authority, LP

11.10- 11.20 Port cities: Holistic approach - The role of the universities, cultural
institutions and ports in the promotion of the destination's cultural content
with special emphasis to solving traffic challenges in the high season
Dino Zupanovié, University of Zadar - Maritime Department

11.20-11.30 Port cities: Hidden Gems

Mladen PeSié, Director of International Centre for Underwater Archaeology in
Zadar

11:35-11:45 New 3D technologies for underwater filming
Josip Rukavina, Director, Vectrino d.o.o. Rijeka

11:45 -12:00 Coffee Break
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12:00 - 13:15 Panel - Holistic approach - Offering alternative tourist routes in cruise
destinations in terms of sustainability and reducing traffic on the most
frequented tourist routes
Monika Udovicié, State Secretary, Ministry of Tourism and Sport
Theodora Riga, President of MedCruise & Director of Strategic Communications,
THPA S.A. - Port of Thessaloniki (online)

Hrvoje Anié, Director of Zadar Region Tourist Board

Ervin Pajié, Master (RCCL)

Dragan Simac, General Manager at Falkensteiner Hotels & Residences (ex.
Managing Director - Restaurant Development and Operations, Carnival Cruise Line)
Guido Vettorel, Head of Development, promotion, statistics, communication and
EU projects, Central Adriatic Ports Authority

Rebeka Pevec, General Manager, Zadar Cruise Port (Global Ports Holding)

Panel Moderator: Ana Gundié, University of Zadar, Maritime Department
Event Moderator: Damir Vranié

13.15-13.30 Conclusions

13.30 Lunch

15.00 End of the CB event




